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BUILD EXPERTISE
Make a difference for Indigenous students and
their career opportunities

Influence aspires to build capacity, talent, and career
opportunities among urban, Indigenous, post-secondary
students, through group learning activities and one-on-one
mentoring with industry veterans.

www.influencementoring.com




2025-2026
WORKSHOP SERIES

BUILD EXPERTISE

Through continuous practice and shared experiences

Welcome to the Influence Mentoring Society's program schedule. This overview introduces the workshops, outlines the key topics and objectives, and
explains the session structure. Participants will understand how the program is organized, the flow of activities, and areas of focus supporting growth,
mentorship, and professional development.

9 Semptember 2025

Workshop Title Date/Time Description
Moving Forward Sep 26, 2025 This session, led by Holly Fortier, offers an overview of Indigenous Peoples' history in
With Holly Fortier 011:00-12:30 PM Canada from pre-contact to today, explores respectful ways of working with Indigenous
MT communities, and shares insights on reconciliation, collaboration, and building a future

rooted in mutual respect and understanding.

I Brief History of Indigenous Peoples (Pre-contact and Post-contact)
This session will provide a comprehensive overview of the history of Indigenous Peoples
in Canada, from pre-contact times to present day. Holly will highlight the rich and diverse
cultures, traditions, and societies that existed across Turtle Island before European
contact. The impacts of colonization, including residential schools, forced assimilation,
and the loss of land, will also be discussed to provide a deeper understanding of the
ongoing effects on Indigenous communities.

REGISTER NOW ) ) ) )
[ Cultural Differences: Dos and Don’ts when Working with Indigenous Peoples and
Communities

In this segment, Holly will outline key cultural differences that participants should be
aware of when working with Indigenous Peoples. She will provide a list of best practices
(dos) and things to avoid (don'ts) to ensure respectful and culturally safe interactions. This
will cover communication styles, respect Indigenous protocols, and understanding the
importance of community, family, and Elders in Indigenous culture.

www.influencementoring.com


https://influencementoring.zoom.us/meeting/register/jzW3LmqlRWesHreZ1-avyA
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Through continuous practice and shared experiences

9 October 2025

Workshop Title Date/Time Description
Moving Forward Oct 03, 2025 This two-part session, led by Holly Fortier, offers an overview of Indigenous Peoples’
With Holly Fortier 11:00-12:30 PM history in Canada from pre-contact to today, explores respectful ways of working with
MT Indigenous communities, and shares insights on reconciliation, collaboration, and building

a future rooted in mutual respect and understanding.

E Thoughts on Moving Forward
Holly will share her insights on how settlers and Indigenous Peoples can work together
in a spirit of collaboration, healing, and mutual respect. She will touch on the need for
continued education, allyship, and decolonization efforts to create sustainable change in
the way Indigenous Peoples are treated in Canada.

H What Does “Reconciliation” Look Like?
The session will conclude with a discussion on the concept of reconciliation, exploring
what true reconciliation means in practice, beyond government policies and apologies.
Holly will offer thoughts on tangible actions that individuals and organizations can take
to support the reconciliation process and contribute to healing.

\WWorkshop Title Date/Time Description

Walking with the Seven Oct 14, 2025 This session, led by Jessica Vandenberghe, explores the Seven Sacred Teachings-
Sacred Teachings for 11:00-12:30 PM Truth, Honesty, Love, Wisdom, Courage, Humility, and Respect - as guiding
Respectful and Trusted MT principles for ethical living and relationship building. Participants will learn about
Relationships Natural Law, the role of Elders’ teachings, and how to foster trusted, respectful

With Jessica Vandenberghe, relationships between Indigenous and non-Indigenous peoples. The workshop will

an opening prayer by Elder offer practical steps for applying these teachings to advance Truth, Reconciliation, and
Leona Carter. reciprocity in personal and professional contexts.

www.influencementoring.com


https://influencementoring.zoom.us/meeting/register/vci44mkiSNSwNVKKgH9Txw
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Through continuous practice and shared experiences

Workshop Title

Walking with the Seven
Sacred Teachings for
Respectful and Trusted
Relationships

With Jessica
Vandenberghe, an opening
prayer by Elder Leona
Carter.

www.influencementoring.com

Date/Time

Oct 14, 2025
11:00-12:30 PM
MT

Description

Introduction to the Seven Sacred Teachings

Jessica will introduce the Seven Sacred Teachings, a fundamental aspect of
Indigenous philosophy, which includes Truth, Honesty, Love, Wisdom, Courage,
Humility, and Respect. These teachings have been passed down through generations
and form the basis of moral guidance and ethical living for many Indigenous nations.

The Importance of Natural Law and Elders’ Teachings

This session will explore how Indigenous Peoples have followed Natural Law for
thousands of years, with guidance from Elders and Knowledge Keepers. Jessica

will emphasize the significance of these teachings in the context of Truth and
Reconciliation, building relationships, and ensuring that all interactions with Indigenous
Peoples are rooted in respect and understanding.

Building Trusted Relationships between Settlers and Indigenous Peoples
Jessica will discuss the importance of fostering mutual trust and understanding
between Indigenous and non-Indigenous peoples, highlighting ways to build
relationships that are rooted in reciprocity, respect, and cultural safety.

The Path Forward: Truth, Reconciliation, and Reciprocity

Jessica will conclude by guiding participants on how they can apply these teachings
to the ongoing work of Truth and Reconciliation, focusing on actionable steps for
building a more inclusive, supportive, and understanding environment for Indigenous
Peoples in both personal and professional contexts.


https://influencementoring.zoom.us/meeting/register/9tN7MJLISoCeQBxqdalHIg
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Through continuous practice and shared experiences

9 November 2025

Workshop Title Date/Time Description

Cultural Competency and Nov 19, 2025 In this session, Patricia Baxter will explore cultural competency and safety as essential
Safety Training. 11:00-12:30 PM foundations for creating respectful and inclusive workplaces. Participants will learn
With Patricia Baxter, an MT how cultural humility- through self-reflection, openness, and acknowledging one's own
opening prayer by Elder limitations-strengthens cultural competency. The workshop will highlight the benefits
Leona Carter. of embedding these practices into organizational development, the role of Indigenous

teachings and protocols in fostering positive change, and why active participation from all
staff is key to achieving lasting cultural transformation.

B Understanding Cultural Competency and Safety
Patricia will define cultural competency and explain its importance in fostering safe and
inclusive environments in the workplace. She will discuss how cultural competency
goes beyond awareness and involves understanding the specific cultural, historical, and
socio-economic conditions of Indigenous Peoples.

B The Role of Cultural Humility in Organizations
Cultural safety, as Patricia will explain, is an ongoing effort and life-long learning
process. She will share how cultural humility, which emphasizes self-reflection,
openness to learning, and recognizing the limitations of one's own cultural perspective,
is integral to effective cultural competency.

® The Benefits of Cultural Safety for Organizational Development
Patricia will explain how cultural competency and safety training can help organizations
develop more effective, supportive, and respectful workplace environments. She will
provide insights into the transformation of Indigenous socio-economic conditions
and the importance of applying Indigenous teachings and protocols to improve
environmental and organizational outcomes.

B Why Participation Matters for Effective Cultural Competency
The session will conclude with a discussion on the importance of involving all
employees within an organization in cultural safety training to ensure long-term success
www.influencementoring.com and cultural transformation within the workplace.


https://influencementoring.zoom.us/meeting/register/AxozPz8WSd-9wYM4utX7TQ
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9 December 2025

Workshop Title Date/Time Description

Which Wolf Do You Feed? Dec 18, 2025 In this session, Shawna Serniak will share the Cherokee story of the two wolves, a powerful
With Shawna Serniak, an 11:00-12:30 PM allegory about the inner battle between positive and negative forces within us. Through
opening prayer by Elder MT exploring harmful coping mechanisms, practical strategies for healthy living, and her own
Mark Atleo. journey of resilience, Shawna will inspire participants to reflect on their choices, foster self-

awareness, and embrace intentional actions that lead to healing and personal growth.

I The Story of the Two Wolves
Shawna will share the powerful Cherokee story of the two wolves, one good and one
evil, which exists within all of us. This allegory illustrates the internal battle between
positive and negative emotions, choices, and behaviors. Shawna will encourage
participants to reflect on which "wolf” they are feeding in their own lives.

m Recognizing and Addressing Negative Coping Mechanisms
This segment will focus on identifying negative coping mechanisms that can lead to
harm, such as substance abuse, unhealthy thinking patterns, and emotional struggles.
Shawna will discuss the importance of recognizing these behaviors to break the cycle of
harm.

I Strategies for Healthy Living and Personal Growth
Shawna will offer practical strategies for adopting positive, healthy behaviors and
mindsets, drawing from her own experiences of overcoming hardships. Participants
will learn how to cultivate self-awareness and make intentional choices that promote
healing and growth.

= Personal Stories of Overcoming Hardships
Shawna will share her personal journey of overcoming adversity and the lessons learned
along the way. Her stories of resilience will inspire participants to reflect on their own
lives and find strength in their struggles.

www.influencementoring.com


https://influencementoring.zoom.us/meeting/register/0RAetoufSFuWpB1HB-L-NQ
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Through additional learning and sharing opportunities

Influence is a collaborative organization whose goals are to
create better opportunities for Indigenous post-secondary
students, and to create opportunities for mentors to raise
their awareness of Indigenous issues, culture, and history.
Culture, traditions, spirituality, teachings and stories have
all been shared and best understood through the Elder -
protege relationship. This transference of knowledge has
been integral to Indigenous ways of knowing and being. It is
also a core building block of the Influence Mentoring brand.

WA w.influenc oring.co
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Through continuous practice and shared experiences

Workshop Title Date/Time
Culturally Attuned Jan 20, 2026
Indigenous Graduate 11:00-12:30 PM
Mentorship MT

With Dr. Rob Mahikwa, an
opening prayer by Elder
Leona Carter.

www.influencementoring.com

Description

In this session, Dr. Rob Mahikwa will explore Indigenous mentorship models rooted in
traditional roles, guided by Elders and Knowledge Keepers, and grounded in cultural
alignment. Participants will learn how mentorship fosters confidence, self-worth, skills,
and career growth, and how these approaches can be adapted to modern academic and
professional settings while maintaining cultural integrity. The workshop will also highlight
the transferability of these practices, their role in decolonizing and Indigenizing education,
and ways Ally faculty can actively support this work.

Understanding Indigenous Mentorship Models

Dr. Mahikwa will introduce the concept of Indigenous mentorship, drawing on traditional
mentorship roles within Indigenous communities and highlighting the importance of
Elders and Knowledge Keepers in guiding younger generations. This segment will
explore how traditional models inform graduate mentorship and why cultural alignment
is essential.

The Role of Mentorship in Personal and Professional Growth

This portion of the session will focus on how culturally relevant mentorship supports
confidence, self-worth, skill development, and career advancement. Participants will
examine the ways mentorship can foster both personal development and professional
SuCcess.

Indigenous Mentorship in Modern Contexts

Dr. Mahikwa will discuss how Indigenous mentorship can be adapted to contemporary
academic and professional environments while maintaining cultural integrity and
respect for Indigenous worldviews.

Transferability, Decolonization, and Allyship

The session will also address how culturally attuned Indigenous graduate mentorship
can be applied to all levels of academia, its role in decolonizing and Indigenizing
education, and how Ally faculty can actively engage in these endeavours.


https://influencementoring.zoom.us/meeting/register/ExlR5S2rSaeKzSfDZYPLOQ
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\WWorkshop Title

Empowering Indigenous
Women and Two-Spirit
Students

With Rachael Hunt, an
opening prayer by Elder
Shirley Alphonse.

www.influencementoring.com

Date/Time

Feb 18, 2026
11:00-12:30 PM
MT

Description

In this empowering session, Rachael Hunt will introduce the Five Pillars of the Cycle
Breakers Movement, offering strategies for Indigenous women and Two-Spirited students
to reclaim their personal power and move from survival to thriving. Participants will explore
ways to release fears and doubts, heal generational cycles of trauma, and build lasting
confidence, trust, and self-worth to support success in all areas of life.

The Five Pillars of the Cycle Breakers Movement

Rachael will guide participants through the 5 pillars of the Cycle Breakers Movement,
designed to help Indigenous women and Two-Spirited students reclaim their personal
power and shift from survival to thriving.

Strategies for Overcoming Fears and Doubts
Participants will learn techniques to release stagnant energy and overcome fears,
doubts, and limitations that have kept them from reaching their full potential.

Healing Generational Cycles

Rachael will help participants understand how to unravel generational cycles of trauma
and emotional burden, empowering them to create new pathways for personal and
professional success.

Building Confidence and Self-Belief
This session will help participants cultivate deeper confidence, trust, and self-worth,
giving them the tools to thrive in all areas of life.


https://influencementoring.zoom.us/meeting/register/GXUEMcJTST-SIpc9gLlu3A
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Workshop Title Date/Time
Eco-Anxiety and Climate Mar 04, 2026
Action- The Gaia Project 11:00-12:30 PM

With Ainslee MacMillan, an MT
opening prayer by Elder
Mark Atleo.

www.influencementoring.com

Description

In this session, Ainslee MacMillan will explore eco-anxiety- the stress and worry caused
by climate change- and its unique impacts on Indigenous communities connected to the
land. Participants will gain practical tools for managing eco-anxiety through mindfulness,
resilience-building, and community-based supports, while learning how mental wellness
can strengthen environmental leadership and inspire effective climate action.

Understanding Eco-Anxiety and Its Impacts

Ainslee will introduce the concept of eco-anxiety, the mental and emotional stress
caused by climate change. This session will focus on the psychological impacts of
climate change, particularly on Indigenous communities that are deeply connected to
the land.

Coping Strategies for Eco-Anxiety

Participants will learn practical strategies for managing eco-anxiety, including
mindfulness practices, emotional resilience techniques, and community-based
approaches to support mental wellness.

The Connection Between Mental Wellnhess and Environmental Leadership

Ainslee will highlight how mental health and environmental leadership can be
intertwined, showing how addressing eco-anxiety can lead to stronger, more effective
climate action.


https://influencementoring.zoom.us/meeting/register/6DbNQqjARneBNB38W4G8Fw
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\WWorkshop Title

Hiring Indigenous
Professionals in the
Workplace

With Jessica Vandenberghe,
an opening prayer by Elder
Leona Carter.

www.influencementoring.com

Date/Time

Apr 20, 2026
11:00-12:30 PM
MT

Description

In this session, Jessica Vandenberghe will share best practices for hiring and supporting
Indigenous professionals, from creating culturally safe and barrier-free recruitment
processes to fostering workplace environments where Indigenous employees feel
respected, supported, and empowered to succeed.

Best Practices for Inclusive Hiring

Jessica will share strategies for hiring Indigenous professionals, including how to create
culturally safe hiring practices, eliminate barriers, and ensure that Indigenous candidates
feel respected and supported in the recruitment process.

Supporting Indigenous Professionals in the Workplace

This session will explore how to create a supportive work environment for Indigenous
professionals, ensuring they have the resources, mentorship, and opportunities to thrive
in their careers.


https://influencementoring.zoom.us/meeting/register/SzvzG8hITrq5vk-Sejh_CA

2025-2026
WORKSHOP SERIES

BUILD EXPERTISE

Through continuous practice and shared experiences

Workshop Title Date/Time Description

Wisdom in Three Voices May 06, 2026 This session will feature Elders Mark Atleo, Shirley Alphonse, and Leona Carter as they
Teachings from: 11:00-12:30 PM share their wisdom, life experiences, and perspectives on the vital role of Elders in

Elders Mark MT Indigenous communities. Participants will gain insight into how Elders guide younger

Atleo, Shirley Alphonse & generations, preserve traditional knowledge, and support healing and reconciliation efforts.

Leona Carter.

B Honoring Indigenous Elders
This session will feature three esteemed Elders, Mark Atleo, Shirley Alphonse, and
Leona Carter, who will share their wisdom, life experiences, and perspectives on the role
of Elders in Indigenous communities.

B The Importance of Elders in Reconciliation and Healing
The Elders will discuss their crucial role in guiding the younger generations, preserving
traditional knowledge, and supporting the healing and reconciliation process in
Indigenous communities.

REGISTER NOW

www.influencementoring.com


https://influencementoring.zoom.us/meeting/register/Etv3flB-T3-capj6Rx0xFg
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