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INFLUENCE MENTORING A GUIDE TO EFFECTIVE MENTORING

Background Information

In�uence Mentoring aspires to build capacity, talent, and career opportunities among Indigenous post-secondary 
students (Protégés), through group learning activities and one-on-one mentoring experiences with volunteer 
Mentors with similar backgrounds, perspectives, learning styles or career paths. In�uence will use individual and 
group mentorship to build Indigenous talent and contribute to a foundation of knowledge and mutual respect 
between industry and Indigenous students, thus helping to create a more equitable and inclusive workforce, one 
person at a time.

This Guide
In�uence Mentoring designed and developed this Guide for our Mentors in support of their Protégés. The Guide 
is divided into five distinct (but connected) Pillars, each such Pillar reflecting an important characteristic of the 
Influence Mentoring program. The principles of each Pillar are also reflected in one or more of the Videos that 
accompany this Guide. We are honoured that these Videos feature voices from our community.

Here are our 5 Pillars:
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INFLUENCE MENTORING 
A GUIDE TO EFFECTIVE MENTORING

Our In�uence Mentoring approach is based on 2-way strength as Protégé and Mentor each bring 
experiences, perspectives, and strengths.
Our In�uence Mentoring program is a multi-format strategy enabling the Protégé to select from a 
range of mentoring strategies. We call this our Concierge format.
Our In�uence Mentoring program works by providing both Protégé and Mentor the opportunity to 
explore and then develop Protégé’s “social capital”.
Our In�uence Mentoring program is virtual, enabling Protégés and Mentors to connect from 
coast-to-coast-to-coast, as we �nd the “right Mentor at the right time”.
Our In�uence Mentoring program provides experiential learning opportunities which help reinforce 
connections amongst Protégé, Mentor, Employer Partners and others.
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PILLAR 1
MENTORING IS BASED ON AN ACKNOWLEDGEMENT AND HONOURING OF EACH’S OTHER STRENGTHS

In�uence Mentoring is a collaborative organization whose goals are to create better opportunities for Indigenous 
post-secondary students, and to create opportunities for mentors to raise their awareness of Indigenous issues, 
culture, and history. 

Culture, traditions, spirituality, teachings, and stories have all been shared and best understood through the Elder - 
Protégé relationship. This transference of knowledge has been integral to Indigenous ways of knowing and being. It is 
also a core building block of the In�uence Mentoring program and initiative.

Research tells us that the best mentoring is based on 2-way strength and learning – real authentic sharing of 
knowledge, experiences, hopes, and strategies to achieve success as the mentoring partners de�ne ‘Success’ for 
themselves.

This sharing will include stories that inform and shape our own perspectives of life and our worldviews. Protégés and 
Mentors will each bring their own “cultural foundations” into the mentoring partnership. Protégés and Mentors will 
want to speak of those matters which most keenly re�ect who they are. The key to this sharing will be listening to the 
stories.

5 Key Takeaways
 Mentors acknowledge that real authentic sharing of knowledge, experiences, hopes, and strategies is necessary   
 to achieve success – as Protégés and Mentors de�ne “success” for themselves, as individuals and as mentoring   
 partners.
 Mentors enter their conservations with Protégés with a solid understanding and appreciation for the realities   
 faced by our community. 
 Mentors provide opportunities for Protégés and help them unlock their personal and professional potential.
 Mentors enhance their own cultural learning, understanding and appreciation of the environment, perspective,   
 and worldview of their Protégés.
 Mentors learn about themselves and advance professionally and personally through these shared experiences   
 and mentoring conversations.

1.

2.

3.
4.

5.

3 Things to Explore with Your Protégé
 Authentic Listening: Learn how to support your Protégé through authentic listening. Here are some exercises to   
 practice with your Protégé: https://asana.com/resources/active-listening.

 Story-Telling: Learn how to share experiences and perspectives with your Protégé more e�ectively through Story   
 Telling. Here are some resources that will help you become the best story-teller you can be.

 Tradition Sharing: Learn more about your Protégé and yourself by mutually sharing your worldview and    
 traditions. Once you have a solid foundation of e�ective listening, story-telling and an appreciation for the   
 challenges faced by our community, share with each other how you see the world around you. Explore how the   
 land, family, nature, Creator, and community are integral to an understanding of who you are and where you may   
 be going.

1.

2.

3.



3 Things to Read/Watch/Listen To
 Braiding Sweetgrass: Indigenous Wisdom, Scienti�c Knowledge, and the Teachings of Plants by Robin Wall   
 Kimmerer 2013 https://www.goodreads.com/en/book/show/17465709.

 Turtle Island: The Story of North America's First People by Eldon Yellowhorn & Kathy Lowinger 2017    
 https://birchbarkbooks.com/products/turtle-island.

 Racism, Colonialism, and Indigeneity in Canada, A Reader edited by Martin J. Cannon and Lina Sunseri 2017   
 https://goodminds.com/products/9780195432312.

1.

2.

3.
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Backgrounder Notes
Brian Calliou, long-time Program Director, Indigenous Leadership and Management at The Ban� Centre and now Professor 
of Law at the University of Calgary Law School; and respected voice in the community, often speaks of this notion of “Deep 
Listening”. Deep listening is engaging all our senses, re�ections, ancestors, and aspirations to really hear what is being said 
(and even not being said.)

With that in mind, it is especially critical that Mentors begin to understand and appreciate some of the matters faced by 
Indigenous post-secondary students, and indeed all Indigenous peoples. 

Here are some foundational reads that you can add to your essential reading list. You will �nd more reading and listening 
materials in the Knowledge Sharing Centre at the end of this handbook. We encourage you to add your resources and tell 
us about them. 

Reclaiming Power and Place: The Final Report of the National Inquiry into Missing and Murdered Indigenous Women and 
Girls  “The National Inquiry’s Final Report reveals that persistent and deliberate human and Indigenous rights violations 
and abuses are the root cause behind Canada’s staggering rates of violence against Indigenous women, girls and 
2SLGBTQQIA people. The two-volume report calls for transformative legal and social changes to resolve the crisis that has 
devastated Indigenous communities across the country.”

The Truth and Reconciliation Commission (TRC) of Canada’s Calls to Action also guides In�uence Mentoring’s vision and 
mission to eliminate educational and employment gaps between Indigenous and non-Indigenous Canadians. Our 
innovative mentoring program exempli�es the spirit of reconciliation; whereby Indigenous and non-Indigenous people 
believe that providing mentoring opportunities for Indigenous post-secondary students can adapt a two-way mentoring 
model, and in doing so work together to build stronger relationships while improving cross-cultural understanding and 
appreciation.

Article 14 of the United Nations Declaration on the Rights of Indigenous People a�rms this importance, stating that 
“Indigenous peoples have the right to establish and control their educational systems and institutions providing 
education in their own languages, in a manner appropriate to their cultural methods of teaching and learning.”

In addition, there is an excellent study on critical elements for mentoring Indigenous post-secondary students in the 
health care �eld prepared by an incredible team at the Cumming School of Medicine, University of Calgary. This 
comprehensive work is also applicable generally for all Mentors seeking to best support Indigenous post-secondary 
student Protégés: https://www.tandfonline.com/doi/full/10.1080/10401334.2021.1912610.

https://www.youtube.com/watch?v=G75QHjUeRQQ
https://www.mmiwg-ffada.ca/final-report/
https://cnctr.ca/records/reports/
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html
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PILLAR 2
MENTORING IS BEING RESPONSIVE TO YOUR PROTÉGÉ’S NEEDS

Our Mentoring Program works by connecting an Indigenous post-secondary Protégé with a Mentor in their chosen 
�eld(s) of study. The Mentor’s role is to provide a positive, professional role model for their Protégé, while being open 
to professional and cultural learning opportunities themselves. To get the most from mentoring, the Protégé actively 
participates, sharing their experiences and providing feedback. This is a strength-based program, helping Protégés 
unlock their amazing potential.

While the standard length of each mentoring partnership is the academic year (which should enough time for sharing, 
learning, and developing a supportive professional relationship), the Protégé may not have the time to commit for the 
entire school term. The Protégé is able to determine the length of time (or number of meetings with the Mentor) 
depending on their needs and schedule. 

The Protégé may select one of the following mentoring models:

1. The standard mentoring model – the academic year (approximately 6 mentoring meetings).
2.     One semester mentoring model – one academic semester (approximately 3 mentoring meetings).
3.     Connector mentoring model – one or two mentoring meetings.

We also provide experiential learning opportunities such as virtual webinars and workshops on a range of topics 
including Indigenous awareness training; advanced story-telling techniques; mentoring skills; professional/career 
development; employment and peer networking; enhanced cultural competency; and related support services. 

The In�uence Mentoring team is here to support your e�orts as a Mentor. Resources such as this video series have 
been created to ensure your mentoring partnership is professional, productive, and rewarding. 

We will ensure you are ready to support your Protégé no matter which mentoring model your mentoring partnership 
is following.

5 Key Takeaways
 Our Mentoring Program is constantly evolving to meet the needs of Protégés and Mentors.
 Whether there is a need for one meeting, or several over the academic year, we will �nd the best Mentor available.
 If the Protégé is going to school for accounting and wants to speak with a Mentor with an entrepreneurial   
 background about opening their own business, we can and will make that match.
 Protégés can join the Mentoring Program at any point during their school year and at any point along their   
 academic journey.                        
 In�uence Mentoring strives to match the Protégé with the “right Mentor at the right time”.

1.
2.
3.

4.

5.

3 Things to Explore with Your Protégé
 Share Lived Experiences: What stories resonate with both you and your Protégé?

 Speakers: Are there local sessions with Indigenous speakers you can both attend in-person or virtually?

 Goal-Setting: Does your Protégé want to develop SMART or similar goals?

1.

2.

3.
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3 Things to Read/Watch/Listen To
 Speaking truth to power: Indigenous storytelling as an act of living resistance, Decolonization: Indigeneity,   
 Education & Society by Aman Sium and Eric Ritskes  2013         
 https://jps.library.utoronto.ca/index.php/des/article/view/19626.

 Islands of Brilliance’s Concierge Approach and Program Pyramid by Islands of Brilliance 2022      
 https://www.islandsofbrilliance.org/concierge-process.

 One Drum: Stories and Ceremonies for a Planet by Richard Wagamese 2017       
 https://douglas-mcintyre.com/products/9781771622295.

1.

2.

3.

Backgrounder Notes
We suggest watching Māori scholar and story-teller Trent Hohaia in his 2017 TEDx Talks presentation exploring Making 
Connections - The Power of Oral Storytelling https://www.youtube.com/watch?v=uh_9H93MACA or Indigenous 
storytelling as a political lens (in the indigenous language of the Nimiipuu nation) by Tai Simpson in her 2019 TEDx Talks 
on Indigenous storytelling as a political lens https://www.youtube.com/watch?v=T5RhEStF_bQ.

In your next meeting with your Protégé, you can both explore how to best support the Protégé in their dreams of 
academic success, career path aspirations, and/or overall well-being. 

We suggest you prepare by taking in Ezekiel C. Sanchez’s (Totonac whose given name is Good Bu�alo Eagle) 2018 Life is a 
Walking- Native American Wisdom https://www.youtube.com/watch?v=ZQYPlEoU9ko 
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PILLAR 3
MENTORING SUPPORTS THE UNDERSTANDING AND DEVELOPMENT OF SOCIAL CAPITAL

Our Mentoring Program works by providing an Indigenous post-secondary Protégé and their Mentor the opportunity 
to explore and then develop the Protégé’s social capital. The term “social capital” includes personal and professional 
connections, information, and con�dence.

Researchers and experts in the �eld note the relationship between “social capital” and mentorship especially if the 
mentoring is an integrative approach to human development. In fact, Ashley A. Boat, Heather Poparad and Diane 
Hsieh with Search Institute emphasized this idea in their outstanding review “Mentoring Relationships as Catalysts for 
Strengthening Youth Social Capital: Findings from DREAM’s Village Mentoring Program” - https://pub.search 
institute.org/�le/Mentoring_Relationships_as_Catalysts_for_Strengthening_Youth_Social_Capital.pdf. They note as 
follows:

“Social capital can be de�ned as resources that arise from a web of developmental relationships, which young people 
can access and mobilize to help them improve their lives and achieve their goals. While mentoring has traditionally 
focused on the development of strong one-to-one mentoring relationships, youth mentors and mentoring programs 
that operate as relationship-rich organizations are able to promote social capital by facilitating a web of support that 
mentees can leverage, as well as cultivating mentees’ ability to build connections with other supportive and caring 
adults outside of the mentoring context. This web of support often results in access to valuable knowledge, skills, 
opportunities, and other resources that mentees can utilize to reach their goals.”

Mentors can help guide their Protégés in the latter’s development of social capital in these key areas: 

1. Con�dence, self-e�cacy, self-advocacy, and empowerment especially as related to workplace success,    
     including balancing culture with expectations. 

2.     E�ective networking, both personally and professionally.
3.     Enhanced awareness of personal, social, and professional “toolkits”.

Pro�ciency in these skills will greatly bene�t Indigenous students as they transition into the workforce, especially when 
in conjunction with their educational and academic programs.

5 Key Takeaways
 As Boat, Poparad and Hsieh postulated – e�ective mentoring can be “developmental” for the Protégé.
 In�uence Mentoring has often stated that e�ective mentoring is meant to be “aspirational”, and not only    
 “transactional”.
 Mentors and Protégés must �rst establish a “baseline” of where the Protégé is currently in terms of their “social   
 capital”.
 Thereafter the development of the Protégé’s social capital is often driven by the Protégé and their self-vision.
 The Mentor and Protégé then determine the activities which will best support the Protégé in this quest.

1.
2.

3.

4.
5.

3 Things to Explore with Your Protégé
 Share Lived Experiences: Understand and appreciate your Protégé’s current baseline by way of respectful questions.

 Goal-Setting: What is your Protégé’s self-vision, and how might you both make it happen?

 Opportunities: What connections, networking and learning opportunities can you share with your Protégé?

1.

2.

3.

https://pub.search-institute.org/file/Mentoring_Relationships_as_Catalysts_for_Strengthening_Youth_Social_Capital.pdf
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3 Things to Read/Watch/Listen To
 Mentoring Relationships as Catalysts for Strengthening Youth Social Capital: Findings from DREAM’s Village   
 Mentoring Program by Ashley A. Boat, Heather Poparad and Diane Hsieh - https://pub.search     
 institute.org/�le/Mentoring_Relationships_as_Catalysts_for_Strengthening_Youth_Social_Capital.pdf.

 Grow Good Social Capital Through The 4 C’s of Mentoring by Lisa F. Zain 2020        
 https://www.centerformentoring.com/grow-good-social-capital-through-the-4-cs-of-mentoring.

 What is social capital and how can you build yours? by Reza Varzidehkar at TEDxKerrisdale 2022     
 https://www.youtube.com/watch?v=wDshG3HYbul.

1.

2.

3.

Backgrounder Notes
We suggest checking out these articles on the “psychosocial bene�ts” of mentoring:

•     The lifelong bene�ts of mentoring by Brendan L. Smith 2014          
 https://www.apa.org/gradpsych/2014/11/mentoring-bene�ts.

•     Comrade Morpho 2021 https://comrade-morpho.com/about-mentoring/.

•     Rapid Review of the Mentoring Literature prepared by Lois Kamenitz PhD 2022       
 https://www.yorku.ca/edu/wp-content/uploads/sites/28/2022/04/Final-Complete-Report-Rapid-Re   
 view-of-the-Mentoring-Literature.pdf.

•     Bridging Programs: Pathways to Equity in Post-Secondary Education by Jacqueline Stol, Rebecca Houwer and Dr.   
 Sarah Todd, Moving the Dial on Youth Wellbeing, A YouthREX Research to Practice Report 2016  https://youthrex  
 .com/wp-content/uploads/2019/03/YouthREX-Bridging-Programs-Pathways-to-Equity-in-Post-Secondary-Edu  
 cation-RtP.pdf

https://pub.search-institute.org/file/Mentoring_Relationships_as_Catalysts_for_Strengthening_Youth_Social_Capital.pdf
https://www.apa.org/gradpsych/2014/11/mentoring-benefits
https://www.yorku.ca/edu/wp-content/uploads/sites/28/2022/04/Final-Complete-Report-Rapid-Review-of-the-Mentoring-Literature.pdf
https://youthrex.com/wp-content/uploads/2019/03/YouthREX-Bridging-Programs-Pathways-to-Equity-in-Post-Secondary-Education-RtP.pdf
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PILLAR 4
THE ADVANTAGES AND BENEFITS OF MENTORING VIRTUALLY

The In�uence Mentoring program is virtual, enabling Protégés and Mentors to connect from coast-to-coast-to-coast. 
This permits In�uence Mentoring to identify and then match the Protégé with “the right Mentor at the right time”. This 
is important as the access to mentoring needs to be as open, timely and available as possible and still support both 
mentoring partners in the achievement of their mentoring goals.

Traditionally it was thought that mentoring needed to be conducted “in-person” for it to be e�ective. Both partners 
would be able to “read” communication cues and adapt their conversation style, approach, or format accordingly.

Since COVID however, mentoring partners have emphasized that virtual mentoring can be quite e�ective – mentoring 
conversations can be arranged and attended much easier than when trying to schedule them in-person; and the 
particular mentoring meeting itself can be highly e�ective and impactful as both mentoring partners understand they 
need to be intentional.

This virtual approach means that:

1. Mentors need to be adept in delivering quality mentoring through all media.
2.     Mentors have often developed great in-person mentoring skills and will need to adapt these to virtual   

      delivery.
3.     Mentors have the opportunity to mentor Protégés from across Turtle Island – sharing and learning lived  

      experiences, identities, and worldviews.
4.     The opportunity to use this medium most e�ectively – sharing technological tools such as resume writing  

      strategies; “whiteboards” for open discussion; and networking opportunities (i.e. break-out rooms).

5 Key Takeaways
 Most Mentors have learned to successfully adjust their approach to on-line or virtual mentoring, especially since   
 COVID.
 Virtual mentoring has the advantage of incorporating the latest techniques, tools, and resources.
 Virtual mentoring empowers both mentoring partners to better meet each other’s needs.
 Virtual mentoring enables mentoring partners from across Turtle Island to share their lived experiences.
 Scheduling mentoring conversations and using the latest technology should lead to positive mentoring    
 experiences.

1.

2.
3.
4.
5.

3 Things to Explore with Your Protégé
 Shared Lived Experiences: Share your best and not-so-best mentoring experiences – discuss why they are important.

 Goal-Setting: What if your goal is “deep listening”? Share this resource with your Protégé and discuss - 
 https://www.rogerkallen.com/the-art-of-deep-listening/.

 Opportunities: Watch https://www.youtube.com/watch?v=ATLjhJ4gHPI and discuss how relevant tailored   
 mentoring works.

1.

2.

3.
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3 Things to Read/Watch/Listen To
 The Obstacle is the Way by Ryan Holiday, Portfolio 2014 https://en.wikipedia.org/wiki/The_Obstacle_Is_the_Way.

 A Mind Spread Out on The Ground by Alicia Elliott, Doubleday Canada 2020.        
 https://www.penguinrandomhouse.ca/books/588523/a-mind-spread-out-on-the-ground-by-alicia-el   
 liott/9780385692380.

 What I Got Wrong About Mentorship by Simon Sinek 2020  https://www.youtube.com/watch?v=TChiE1FDXdY.

1.

2.

3.
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Backgrounder Notes
We suggest reading up on skills and/or resources to help you become a more “virtually-aware” Mentor and sharing with 
your Protégé:

•    The best presentation software in 2023 by Kiera Abbamonte 2023        
 https://zapier.com/blog/best-powerpoint-alternatives/.

•    7 Best Presentation Tools Other Than PowerPoint That Students Can Use in 2024 by Imed Bouchrika     
 https://research.com/software/best-presentation-tools-for-students.
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PILLAR 5
THE REAL POWER OF EXPERIENTIAL LEARNING OPPORUNITIES

The In�uence Mentoring program integrates learning sessions with the mentoring partnerships. These sessions can 
take one of four forms:

1. Subject-matter experts delivering presentations on matters that are core to our program – Indigenous      
     awareness training and story-telling as two examples.

2.     In�uence Mentoring providing group learning sessions on matters relevant to either Mentor or Protégé or  
     both – the “Power of Mentoring”; workplace skills; and developing social capital as three examples.

3.     Employers or champions/ leaders from the Indigenous community sharing knowledge on matters relevant  
     to supporting Indigenous students.

4.     Employers sharing workforce and workplace knowledge of their own operations; potential career paths;  
     summer internships, etc. – employer HR experts sharing the values and skills preferred by that employer as  
     an example.

These experiential learning opportunities help reinforce the connection amongst critical information, relevant 
knowledge, the human dynamic of the mentoring relationship and learning/sharing of tools, resources, networks, and 
“toolkits”. In a real way, these experiential learning opportunities are prime examples of how Mentors can best support 
Protégés in their drive to develop social capital; understand potential career paths; and secure valued internships, 
fellowships, summer positions and �rst positions. 

This is also a great opportunity for the mentoring partners to recommend workshops that �t their needs – In�uence 
Mentoring will provide those workshops that meet those requests. In particular, consider requesting workshops on: 
How to be a Better Mentor; Mentoring for Career Path Success; E�ective Resumes; Finding My Zone of Authenticity; 
and Indigenous Leadership.

5 Key Takeaways
 Experiential learning opportunities can e�ectively complement one-on-one mentoring.
 The Protégé can and indeed should be encouraged to lead this approach – what opportunities do they want to   
 pursue.
 Workshops can get Protégé, Mentor and Employer in the same room at the same time.
 Well-structured workshops can include speed mentoring; resume-review; and networking.
 Experiential learning sessions enable true skill development and the enhancement of social capital.

1.
2.

3.
4.
5.

3 Things to Explore with Your Protégé
 Shared Lived Experiences: Encourage your Protégé to select ceremonies and community events for both of you.

 Goal-Setting: Develop an authentic “scorecard” with your Protégé – build true relationships within both the 
 community and the relevant sector.

 Opportunities: Look for online opportunities you can both attend and discuss afterwards.

1.

2.

3.
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3 Things to Read/Watch/Listen To
 Gather: Richard Van Camp on the Joy of Storytelling by Richard Van Camp, University of Regina Press 2021   
 https://uofrpress.ca/Books/G/Gather.

 Working with Elders and Indigenous Knowledge Systems: A Reader and Guide for Places of Higher Learning by   
 Herman J. Michell. J. Charlton Publishing (2011), especially Chapter 4 https://www.jcharltonpublishing.com/pro  
 duct/working-with-elders-and-indigenous-knowledge-systems-a-reader-and-guide-for-places-of-high   
 er-learning/.

 Morgan Toney, Mi’kmaq Fiddler from both We’koma’q First Nation & Wagmatcook First Nation 
 https://www.youtube.com/watch?v=7IZ5L6k-CbM&ab_channel=CBCMusic.

1.

2.

3.
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Backgrounder Notes
We suggest reading up on “parallel systems” as developed by Indigenous Elders and Scholars:

• Confronting the contradictions between Western and Indigenous science: a critical perspective on Two-Eyed   
 Seeing by Lee-Anne Broadhead and Sean Howard, AlterNative 2021, Vol. 17(1) 111–119, The Author(s) 2021   
 https://journals.sagepub.com/doi/full/10.1177/1177180121996326

 
• Elders' Wisdom Series: Between Two Worlds by Dr. Reg Crowshoe 2020 
      https://www.youtube.com/watch?v=dYjuLtbgh1c

https://www.jcharltonpublishing.com/product/working-with-elders-and-indigenous-knowledge-systems-a-reader-and-guide-for-places-of-higher-learning/


In�uence Mentoring Society
P.O. Box 42252 Southland, Calgary, Alberta   T2J 7A6
Ph:  (403) 221-8300        Fax: 1 (877) 366-5123

www.in�uencementoring.com

Raising Awareness
Within yourself and your community on Indigenous
issues, culture and history through two-way mentoring


